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Total Member Involvement

2024-2025 Disciple-Making Evangelism Plan

Church SAMPLE SPA CHURCH

~_ GET READY: Activities & Events

(spiritual revival, personal evangelism training, interest coordination):

Establish an interest review process (Jan)

Back to the Altar prayer meeting series (Jan)

Ten Pays of Prayer (Jan 10-20)

Back to the Altar commitment Sabbath (Feb =)

Personal Bvangelism Lay Training (Feb-Mar)

S How to share testimony, share Literature, visit, give Bible studies, ete.

PREPARE: Activities & Events
(health, friendship-building):

Establish Health and Friendship-Building Ministries — personnel, budget, ete. (Jan)

Greet Your Neighbor friendship evangelism emphasis (Mar-May)

Community health clinic or expo (Jun)

Mownthly supper club with health lecture (Jun-Sep)

vacation Bible School (Jul)

Sacred Concert (Aug)

PLANT: Activities & Events

(literature, media, and invitations):

Establish Literature, media, and tnvitation ministries — personnel, budget, Literature

display, ete. (an)

!

Monthly Great Controversy distribution with bible study invitations (Apr-Sep)

!

®RR codes provided for members to share videos (Mar)

!

Just Ask Lnitiative to encowrage members to Lnvite people to Bible studies, Sabbath

School, chureh, ete. (Magj)

online and mass mail advertising for bible studies (May-jun)

!

Stdewalk Bvangelism to Lnvite to and thewn give Bible studies (Jul-Sep)
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CULTIVATE: Activities & Events
(Bible studies, spiritual support & guidance):

- Establish a Bible study ministry - personnel, budget, etc. (Jan)

= qGive Bible studies — personal, small growp, drop-off, correspondence, ete. (May-Oct)

- Personal relationship-building and guidance of Bible study nterests (Mar-Oct)

- Establish evangelistic meeting team and budget (Jan)

- Bvangelistic meeting campaign w/appeals for spiritual decisions (Oct)

= Follow-up visitation and baptismal preparation studies with regular attendees (Nov

onward)

PRESERVE: Activities & Events

(new member discipleship, nurture & training):

= Bstablish New Mewber Discipleship Ministry - personnel, budget, ete. (Jan)

= Mentor assigned to every newly baptized member to assist with integration, nurture,

and training

—  Systematic new member discipleship plan using Discipleship Handbook (after every

baptism)

Pastor _ Pastor’s Nawe Date of Board Approval _11/14/2023
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